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Pandemic Flu Planning and Preparedness 
 
 
Background Information: 
Influenza comes every winter. Some years are worse than others but, typically “flu season” lasts from 
December to March. This seasonal influenza is a highly contagious viral disease caused by influenza strains 
currently circulating and spread among humans worldwide. It is spread through direct contact or the 
inhalation of the virus in dispersed droplets from the coughing and sneezing of the infected person. It is 
responsible for an estimated 36,000 deaths in the United States per year. This virus undergoes genetic 
changes so this year’s strain will be slightly different than last year’s. Vaccinations (flu shots) are developed 
each year specific to the current variation and are the primary way to prevent the spread of the flu. Immunity 
to a particular strain of flu can also occur when an individual contracts and recovers from the flu. 
 
An influenza pandemic is a worldwide outbreak of flu that occurs when a new type of flu virus appears that 
people have not been exposed to before. This causes people to become very sick because they have no 
natural defenses. Influenza pandemics, also known as epidemics, have the potential to cause a great 
amount of illness and death among vulnerable populations (the very young, the elderly and those with 
underlying health conditions) as well as the young and healthy. Pandemics usually occur in waves of flu 
activity that can last 6-8 weeks and can be separated by months. Three epidemics have occurred in the 
20th century. Most notable was the 1918 Spanish Flu Epidemic which resulted in over 500,000 deaths in the 
United States. Current causes for concerns are Avian Influenza, which refers to a strain (H5N1) of the 
flu that circulates among birds (wild birds in particular), and Swine Flu (H1N1).  
 
A pandemic flu outbreak would have a major impact on daily life. Government offices, businesses, stores 
and associated services may not be available. The health care system and emergency services may 
become overwhelmed. Officials may need to close schools for an extended period of time to decrease 
contact among children in an attempt to limit the spread of infection.   
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In preparation for such an event and utilizing resources from the Center for Disease Control (CDC) and Ohio 
Department of Health, the Berea City School District has created this preliminary plan to ensure timely 
communication to all members of the school community; promote optimal learning opportunities outside of 
school; educate and support families and employees in aspects related to a pandemic influenza and to aid 
in the prevention and spread of pandemic influenza. The Berea administration will work to keep this plan up-
to-date and relevant for our community. 

PRE-PANDEMIC  
 
 

SCHOOL DISTRICT 

 
 
 
 

Develop a Pandemic 
Influenza Response Plan 

Continuous flu 
surveillance of 

students and staff 

Communication and updates 
from local health dept and 

government agencies 

 
 
 
 

Offer education and 
prevention strategies for 
school families and staff 

 
 
 

Encourage school community 
members to create an 
individual home plan 

PAN FLU EDUCATION PLAN 
Teachers to develop lessons and 

educational alternatives to be used in the 
event of a long-term school closure 

  
 
Pandemic Influenza Relevant Stakeholders  
(As identified per CDC checklist)  
 
1. Lead Emergency Response Agency: 
• Cuyahoga County Health District  
• FEMA  (Federal Emergency Mgmt. Agency) 

• Local EMS (Emergency Medical Services) 
• Law Enforcement  

 
2. Berea City School District Stakeholders:  
• Superintendent /Assistant Superintendent 
• Building Principals and Assistant Principals  
• Director of Community Relations 
• Director of Business Services 
• Custodial Services 
• Teachers/Support Staff 
• Treasurer 
• Board of Education 
• Director of Curriculum & Instruction 
• School Nurses 

• Director of Pupil Services 
• Parents/Guardians  
• Counselors/Psychologists 
• Transportation Supervisor/Bus Drivers 
• Nutrition Services Supervisor 
• Building and Grounds Supervisor 
• Director of Technology 
• Director of Personnel and Employee 

Relations 
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The Pandemic Response Team 
 
In an effort to provide for a coordinated response to any school emergency, it is important that all response 
agencies operate using a common emergency management method. The National Unified Incident 
Command System (ICS) will be used when responding to an emergency at the Berea City School District. 
All administrative staff shall be trained in ICS on an annual basis as outlined in our District’s Emergency 
Plan. 
 
The Pandemic Response Team shall be activated by the Superintendent or alternate designee when the 
World Health Organization raises the Pandemic Alert Level to Level 4 or under direction of State or County 
Health Officials. 

 
 
 
 
 
 
 
 
 
 

 
 

District Pandemic Influenza Committee Members / Response Team 
 

Name  Role  
Derran Wimer  Superintendent 
Michael Sheppard Assistant Superintendent 
Karen Frimel Director of Curriculum  
Kevin Jaynes Director of Technology 
Jeff Grosse Director of Business Services 
Jennie Adams Director of Pupil Services 
Michael Slivochka Director of Personnel & Employee Relations 
Nancy Braford Director of Community Relations 
Carolyn Baetjer Health Services Coordinator 
Vince Ruggiero High School Principal 
Paul Kish High School Principal 
Mike Pellegrino Middle School Principal 
Jason Neidermeyer Middle School Principal 
Ben Hodge Elementary Principal 
Tom Kelley Elementary Principal 
Teri Grimm Elementary Principal 
Sue Humphrey  Elementary Principal 
John Brzozowski Elementary Principal 
Mike Kostyack  Elementary Principal 

Superintendent 

Assistant Superintendent 

Treasurer’s 
Department/
Personnel 

Department 

Building 
Principals 

Business 
Services 

Department/ 
Nutrition 
Services 

Curriculum 
Department/
Pupil Service 
Department 

Technology 
Department/ 
Community 
Relations 
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1. MITIGATION and PREVENTION 
 
The Berea City School District Pandemic Influenza Committee has developed this preliminary plan, based 
upon the guidelines from the Center for Disease Control.  To mitigate the effects of a Pandemic, the 
following actions will be taken:  
 
Communications  
Various forms of communication will be used to keep staff, students and parents informed of 
announcements and plans from the Cuyahoga County Health Department and plans for the District’s 
response if the pandemic should affect the Berea City School District. The district has the following 
communication procedures in place:  
 

• Public Notification  
o District WEB page: Pan Flu links & information 
o Emails to those signed up to receive district news via E-Alerts and E-Newsletters 
o Local radio, newspapers and TV announcements for school closures and plans (Alert 

NOW phone system also will be utilized) 
o School newsletters and letters home with students 

• Staff Notification  
o District emails  
o District WEB page 
o Staff meetings  
o District and individual school phone trees (Alert NOW system)  
o The district continues to take proactive steps to educate staff and students regarding 

respiratory etiquette and “stop the spread of germs.” Hand washing posters in all washrooms. 

• Infection Control 
o Display notices at entry points to the buildings, advising staff, students and visitors not to 

enter if they have symptoms of influenza. 
o Ensure ample supply of tissues, waste receptacles, soap or hand sanitizing gels. 
o Ensure that surfaces are cleaned at least daily. 
o Where possible, increase building ventilation and replace filters frequently. 
o Cancel group activities that encourage close personal contact. 
o Encourage staff and students to seek medical assistance as soon as symptoms develop. 
o Discourage the use of shared workspaces such as desks. 
o Students and staff shall be encouraged to adopt the Center for Disease Control procedures 

as outlined below. 
o Close school when necessary. 
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CENTER FOR DISEASE CONTROL PROCEDURES 
 
How Germs Spread 
Illnesses like the flu (influenza) and colds are caused by viruses that infect the nose, throat and lungs. The 
flu and colds usually spread from person to person when an infected person coughs or sneezes. 
 
How to Help Stop the Spread of Germs 
Take care to: 
• Cover your mouth and nose when you sneeze or cough 
• Clean your hands often 
• Avoid touching your eyes, nose or mouth 
• Stay home when you are sick and check with a health care provider when needed 
• Practice other good health habits 
 
Cover your mouth and nose when you sneeze or cough 
Cough or sneeze into a tissue and then throw it away. Cover your cough or sneeze if you do not have a 
tissue. Then, clean your hands, and do so every time you cough or sneeze. 
 
Clean your hands often 
When available, wash your hands -- with soap and warm water -- then rub your hands vigorously together 
and scrub all surfaces. Wash for 15 to 20 seconds. It is the soap combined with the scrubbing action that 
helps dislodge and remove germs. When soap and water are not available, alcohol-based disposable hand 
wipes or gel sanitizers may be used. You can find them in most supermarkets and drugstores. If using a gel, 
rub the gel in your hands until they are dry. The gel doesn't need water to work; the alcohol in the gel kills 
germs that cause colds and the flu. 
 
Avoid touching your eyes, nose, or mouth 
Germs are often spread when a person touches something that is contaminated with germs and then 
touches their eyes, nose or mouth. Germs can live for a long time (some can live for 2 hours or more) on 
surfaces like doorknobs, desks and tables. 
 
Stay home when you are sick and check with a health care provider when needed 
When you are sick or have flu symptoms, stay home, get plenty of rest and check with a health care 
provider as needed. Your employer may need a doctor’s note for an excused absence. Remember: Keeping 
your distance from others may protect them from getting sick. Common symptoms of the flu include: 

• fever (usually high) 
• headache 
• extreme tiredness 
• cough 
• sore throat 
• runny or stuffy nose 
• muscle aches, nausea, vomiting and diarrhea (much more common among children than adults). 
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2. PREPAREDNESS  
 
Most likely, the Cuyahoga County Health Department, in conjunction with the Berea School District, will 
make the determination when to close schools. The District will support their decision-making process by 
providing the reporting of absences according on a daily or weekly basis, depending on the severity or level 
of the Pandemic Influenza situation.  The Berea Superintendent and Cuyahoga County Health Department 
will keep in close communication regarding Pandemic Flu updates and those updates will then be 
communicated to all stakeholders in the school District via the communication procedures outlined 
previously.  
 
Procedures for the schools up to the time of closure will include:  
 
Responsible Staff  Area  Description of Responsibility  
 
Assistant Superintendent  

 
Distribution of Information  

 
The District will continue to post 
flyers and posters as reminders of 
healthy habits during the late fall and 
early winter months. Information will 
continue on the WEB page and 
schools will be encouraged to post 
reminders in their school newsletter.  
 

 
School Nurses  
• Health Room Staff  
 
Custodial Services Coordinator  
• Custodians  
 

  
Health Room Areas 

 
Because of limited space in most 
health rooms, schools may need to 
identify another location to care for ill 
students. Students suspected of 
having the flu should be kept 
separate from other students using 
the health room for medication 
distribution, etc.  
 
Schools may need to stock extra 
gloves, masks and tissues to 
address the needs of students and 
staff ill with influenza.   
 
Extra thorough cleaning may be 
indicated during influenza outbreaks 
when schools are open. 

 
Administrative Staff  

 
Administrative Absences  

 
District office and schools will follow 
their emergency chain of command 
to fill administrative positions due to 
illness.  

 
 

 6



PREPAREDNESS CONTINUED… 
 
 
Pandemic Influenza Key  
Committee Members  
 

 
Administrative Training  

 
Information will be sent out to staff to 
review symptoms of flu and what to 
look for in order to identify ill 
students and staff. This is also 
posted on the WEB. 
 

 
Staff Member  

 
Underlying Health Conditions and 
Potential Absences  

 
Staff who have underlying health 
conditions and potential absences 
will need to notify their building 
administrator. 
 
 

 
Building/ Administrator  

 
Staff Illness  

 
Schools must maintain current staff 
emergency contact lists.  
 
 
 
 

 
Building Administrator 
Psychologists/Counselors  

 
Review of available services  

 
Psychological services will review 
and identify resources available for 
grief services, including the District 
crisis response structure. 
 
 

 
District Pandemic Flu Team &  
Cuyahoga County Health 
Department 
 

 
Administrative Training  

 
Annual training for all administrators 
will be provided on the District’s 
Emergency Plans and Pandemic Flu 
Planning and Preparedness.  
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 3. RESPONSE  
 
Responsible Staff  Area  Description of Responsibility  
Nurse or designee  
 
 
 
 
 
 
 
 
 
 
 
 
Custodial Services 

Care of students with flu like 
symptoms.  
 
 
 
 
 
 
 
 
 
 
 
Health Room Area 

Students exhibiting flu symptoms will 
be cared for in a separate location 
away from other students. Parents 
or emergency contacts will be called 
immediately.  Pillow cover changed 
between student use; bed cleaned if 
needed. Custodian can be contacted 
for more significant cleaning of the 
area. 
  
Daily cleaning of the Health Room is 
necessary with the product currently 
recommended.  

 
Nurse or designee  
 
Building Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Superintendent 

 
Reporting of Illness  
 
Flu symptoms:  
• Fever  
• Headache  
• Sore throat  
• Body aches  
• Cough  
• Runny nose  
• Stomach and intestinal discomfort  
• Extreme tiredness  
 
 
 
 
 
 
 
Reporting of total # of illnesses on a 
daily or weekly basis 

 
Nurse or designee will keep a 
confidential record of students and 
staff exhibiting flu symptoms who 
are sent home.  
 
When absences are called in for 
students and staff, the nurse or 
designee will note those that are 
home due to flu like symptoms. 
  
The building staff is to report these 
illnesses to the Building Admin. who 
then reports to the Superintendent. 
 
Students with symptoms are to be 
sent home or isolated/cared for until 
parent/guardian can pick them up.  
 
Superintendent to provide daily or 
weekly reports to the Health Dept. of 
absences of students/staff when 
Pandemic Flu is in community.  

 
Building Administrator working  
with Superintendent and Assistant 
Superintendent 
  

 
Timely Communications to Staff  

 
Updates will be given to staff on the 
extent of infection at each school 
site and potential changes that may 
take place.  
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RESPONSE CONTINUED… 
 

ABSENCES: Staff & Students 
Staff and students with known or suspected pandemic influenza should not remain in the District, and they 
should not return until their symptoms resolve (24 hours free of fever without medication). Under the 
direction of the CDC and Cuyahoga Health Department, the District has adopted the following sick leave 
policies related to the pandemic flu: 
 
The Pandemic Illness Team shall ensure that all staff members are aware of the signs and symptoms of the 
disease that prompted the public health emergency. This awareness training shall take the form of 
departmental meetings, posters, email or district-wide awareness training.  
 
The Superintendent and Building Administrators shall encourage all ill staff members to stay home and seek 
medical attention. Infected staff shall not return to work until such time that they are symptom free or past 
the contagious period. 
 
Students who display the signs and symptoms of the illness will be sent home after being evaluated by the 
school nurse or designee. In the event that the student’s illness appears to require immediate medical care, 
the nurse or designee shall call 911. Where possible, all students displaying signs and symptoms of the 
pandemic illness will be separated from the general population until they leave the school. Students shall not 
return until such time that they are symptom free or past the contagious period. Upon return to school and 
prior to entering the general population, the student shall report to the school nurse or designee for evaluation. 
In the event that child is still exhibiting signs and symptoms, i.e. fever, the student shall be sent home. Student 
absences that appear to be part of contagious illness cluster shall be reported to the Superintendent via the 
nurse or designee. 
 
TRANSPORTATION 
Having the ill student transported by their parents is the ideal scenario.  The school nurse or designee will 
make every attempt within her/his scope of practice to make the patient as comfortable as possible.  All well 
students shall be transported in their usual fashion. Should the need arise; the District may have to suspend 
student transportation due to lack of staff. 
 
ORDER TO CLOSE SCHOOL 
In the event that the District is ORDERED CLOSED by the Health Department or other authorized 
entity in response to the Pandemic Flu: 
 
SCHOOL IS IN SESSION: (PROCEDURE) 

• Superintendent, along with the Building Principal (or designee) determines time of school closing. 
• Parent/guardian emergency phone tree (ALERT NOW) is initiated to notify parents of closure. 
• Students to remain in classrooms for dismissal from classrooms. 
• Each student will receive an information sheet explaining reason for school closing and methods of 

communication between faculty and students: 
o School website 
o District Voicemail Message 
o ALERT NOW telephone message system 
o Teachers will advise students to bring all books home 
o Notices will be posted on main entrance doors that school is closed (including all activities 

in the school building) until further notice 
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RESPONSE CONTINUED… 
 
OUTSIDE OF SCHOOL DAY: (PROCEDURE)  

• ALERT NOW message will be initiated to all families and staff 
• Information also available via news reports on local TV and radio stations and 

also on the Berea website. 
• Building Administrator initiates activation of school emergency phone tree (ALERT NOW) advising 

school staff and students of closure and to check school website and to expect instructional 
assignments via US mail or via internet.  

• Communication among faculty and staff members during this period of school closure will occur by 
phone and/or school email. 

• Main District voicemail message will reflect this information. 
• Notices will be posted on entrances to school. 
• Teachers will be advised to activate their Pandemic Flu Education Plan for prolonged school 

closure. 
 
 
 
 
 
 
 
 
 
 

TEACHERS 
In the event of a situation that would require the closing of school for an extended length of time (such as 

an influenza pandemic) it will be necessary to utilize another method to provide reinforcement/review 
activities, assignments and/ or long term projects to help keep students focused on their school studies. 

(Again, this could be through the use of the website, US Mail, voicemail system or ALERT NOW.) 
 

It is important, therefore, that you develop a Pandemic Flu Education Plan and have ready lessons or 
activities. Keep in mind students may not have access to all their books. You could refer them to 

educational websites that reinforce or provide an extension to classroom learning. Please be mindful that 
some students may be in various stages of illness (or not affected at all). Do not expect these alternative 

educational methods to replace the classroom. The activities you post are merely to keep student skills up 
so that a return to school won’t require “starting over.” 
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 4. RECOVERY  
 
Responsible Staff  Area  Description of Responsibility  
 
Building Administrator  

 
Grief Counseling Services  

 
If necessary, the building 
administrator will contact either 
psychologists or counselors for 
assistance in grief counseling 
support for students and staff.  
 

 
Superintendent  
 
Assistant Superintendent 
 

 
General Information  

 
Provide information in cooperation 
with Health Department on extent of 
pandemic flu in the community and 
activities that may assist students; 
signs and symptoms to look out for 
and safe room function and location 
at each school. Also announce 
counseling support services 
available to faculty and staff.  
 

 
School Nurses or designee  

 
On-going Assessments  

 
The school nurses or designee will 
provide physical assessments or 
make appropriate community health 
referrals.  
 

 
Assistant Superintendent working 
with members of the Pandemic Flu 
Crisis Team 

 
Families and Staff Information  

 
Make educational materials 
available to families and staff on 
topics such as how to support your 
student with their recovery from 
pandemic flu, common symptoms of 
loss and grief and constructive ways 
to cope with stress.  
 
Urge staff to seek outside medical 
and emotional assistance with 
coping with loss and stress if 
necessary.  
 

 
School Nurses or designee working 
with the Pandemic Flu Crisis Team  

 
Long-term Assistance  

 
Identify students, families and staff 
who may need long-term physical 
and mental health support or 
intervention and develop school and 
community resources to provide 
these services.  
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Responsible Staff  Area  Description of Responsibility  
 
Building Administrators  

 
Staff Well-being  

 
Monitor the effects of cumulative 
stress on caregivers such as office 
staff, school nurses and teachers, 
aides, school counselors and other 
crisis team members.  
 
Work with the Pan Flu Crisis Team 
to provide support.  

 
Building Administrators  

 
Staff Assistance  

 
Modify work roles and 
responsibilities or add volunteer or 
support staff as needed.  
 

 
Building Administrators or designee  

 
Student Follow-up  

 
Follow-up with student referrals 
made to community agencies. 
 

 
 
 
 
 
 
 
Questions? 
 
If you have any questions or suggestions regarding to this plan, please contact the Assistant Superintendent 
at 440-243-6000 ext. 6220. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

www.Berea.k12.oh.us 
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5/18/2009 
 

Berea City School District 
390 Fair St., Berea, ohio 44017 
www.berea.k12.oh.us 
________________________________________________ 
 
Daily Influenza Census 
 
Once pandemic flu has been confirmed in OHIO, in our region, or neighboring states, Berea City 
Schools are advised to use this form to report daily to local public health departments. 
 
Name of School______________________________________ Today’s Date: ________________ 
 

Elementary________ Middle________ Secondary________ 
 
City______________________________________ District:_______________________________ 
 
Reporting Individual/Title:__________________________________________________________ 
 
Phone:_________________________________________________________________________ 
 
 
Students: 
 
Number students absent with flu-like illness today __________ 
 
Total number of students enrolled in your school __________ 
 
 
Staff/Faculty 
 
Number of staff/faculty absent with flu-like illness today __________ 
 
Total number of staff/faculty employed in your school __________ 
 
 
Assistance Needed/Comments: 
 
 
 
 
 
(Please fax or email completed forms to the Office of the Superintendent) 
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Berea City School District 
390 Fair St. Berea, Ohio 44017 
www.berea.k12.oh.us 
________________________________________________ 
 
Weekly Influenza Census 
 
Once pandemic flu has been confirmed in OHIO, in our region, or neighboring states, Berea City 
Schools are advised to use this form to report weekly to local public health departments. 
 
Name of School______________________________________ Today’s Date: ________________ 
 

Elementary________ Middle________ Secondary________ 
 
City______________________________________ District:_______________________________ 
 
Reporting Individual/Title:__________________________________________________________ 
 
Phone:_________________________________________________________________________ 
 
 
Students: 
 
Number students absent with flu-like illness this week __________ 
 
Total number of students enrolled in your school __________ 
 
 
Staff/Faculty 
 
Number of staff/faculty absent with flu-like illness this week __________ 
 
Total number of staff/faculty employed in your school __________ 
 
 
Assistance Needed/Comments: 
 
 
 
 
 
 
 
(Please fax or email completed forms to the Office of the Superintendent) 
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